
Pack Recruitment Plan 

 

Pack # ____________  

Recruitment Chair: ___________________ 

New Member Coordinator: _____________________ 

Pack Committee planning meeting date: _________________________ 

Current registered youth: _______________________    adults: _________________________ 

Goal for new Scouts: ____________________________ 

Youth recruited last year: ________________________ 

 

Schools Partnership Planning 

A. Elementary (Last year Access Level:_____) 

i. Back to School Night (BTSN) date: _______________________ 

ii. Current Number of Cubs enrolled: _______________________ 

iii. Cub Talk date: _____________________ 

iv. Sign Up Night (SUN) Date: ______________________________ 

v. Which Troops are attending? ____________________________ 

 

B. Elementary (Last year Access Level:_____) 

i. Back to School Night (BTSN) date: _______________________  

ii. Current Number of Cubs enrolled: _______________________ 

iii. Cub Talk date: _____________________ 

iv. Sign Up Night (SUN) Date: ______________________________ 

v. Which Troops are attending? ____________________________ 

 

C. Elementary (Last year Access Level:_____) 

i. Back to School Night (BTSN) date: _______________________  

ii. Current Number of Cubs enrolled: _______________________ 

iii. Cub Talk date: _____________________ 

iv. Sign Up Night (SUN) Date: ______________________________ 

v. Which Troops are attending? ____________________________ 

Parent Orientation Night (PON) Date: _____________________________ 

 

Community Events in our community: 

 

 

 

 

Follow up plan for families who attended something but did not join: 

  



 

Resources available at Council  

o Flyers, stickers, posters, yard signs to increase community visibility 

o “Buddy Cards” for youth to share with their friends 

o BTSN Kit 

o SUN Kit 

o PON Kit 

o Geofencing for schools and community events 

o Invoicing for new youth 

o Reimbursement for Community event booths 

School Access Scale 

0 Never Asked 

1 Access Denied 

2 Digital Promotions Only 

3 Physical Flyers 

4 Flyers, Posters, Yard Signs, and more 

5 Assembly or other in-person Presentation 

6 Lunchroom Talks 

7 Classroom Talks 


